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Seven weeks into the global lockdown, several state govern-
ments across Brazil, including Paraná and Santa Catarina, have 
begun allowing businesses to reopen as the country tiptoes 
towards normalcy. A phased reopening across the state of São 
Paulo began on 10 May. 

The official death toll attributed to the SARS-CoV-2 virus con-
tinues to mount, meanwhile, surpassing 10,000 in recent 
days, and along with it pressure against a defiant President 
Jair Bolsonaro. Bolsonaro sacked his health minister in mid-
April following weeks of contradicting each other in public over 
the gravity of the health threat. Two weeks later Bolsonaro’s 
minister of justice resigned after the president fired the direc-
tor general of the federal police, resulting in a legal inquiry 
that has triggered calls for his impeachment among political 
opponents.

National development bank, BNDES, continues its efforts to 
provide short-term liquidity to struggling companies, announc-
ing a process to select fund managers to administer BRL 4bn in 
loans for small and medium-sized enterprises (SMEs) in a ten-
der closing 3 June. News of the tender comes less than a month 
after the government announced it would make BRL 40bn 

available to SMEs impacted by the forced closure of “non-es-
sential” businesses in the face of the SARS-CoV-2 threat. To 
date, only BRL 666m of the BRL 40bn has been approved in 
payroll support for some 30,000 businesses, according to local 
press reports.

“We are having similar problems as in the US,” said Spectra 
Investments Founder Ricardo Kanitz. “The stimulus was given 
through banks, and instead of going to the companies that 
need it most, the banks are giving it to their best clients,” he 
said, noting that the government was now trying fix the process. 

The Ibovespa gained 2.75% in the first week of May, recovering 
the week’s losses as blue chips pushed the market higher and 
the US and China struck a conciliatory tone on trade.

Brazil’s transactional market is also beginning to stabilize, 
with deal volumes down dramatically over 2019, but plenty of 
activity keeping advisors occupied as they continue to isolate 
themselves in home offices. 

Madrona Advogados began 2020 full of confidence, its part-
ners convinced it would be another great year based on their 
robust pipeline of M&A, capital markets and infrastructure 
projects, said Founding Partner Ricardo Madrona.
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The wave of privatizations, concessions 
and infrastructure projects was generat-
ing a strong flow of funds from abroad, he 
said. The firm was investing in its internal 
growth to keep up with the growing work-
load, securing additional office space and 
hiring, he said. “We never imagined this 
would come. Although we had informa-
tion about what was happening in China, 
we didn’t expect it would have this kind of 
impact in Brazil.”

The firm didn’t have remote work infra-
structure in place and was caught 
offguard when the most cautious voices 
in the federal and state governments 
began issuing stay-at-home guidelines, 
he said. By the end of March, however, 
Madrona had secured the hardware and 
software required to maintain productivity 
remotely. “We had to adjust very quickly.”

Today, the firm’s staff is completely “con-
nected and inter-connected”, Madrona 
said, with video conferencing having 
become the new normal. “It’s crazy, but 
at the end of the day, we’re seeing we can 
work remotely.” This new way of working 
will remain in place to some degree beyond 
the immediacy of the crisis, he said.

“From a legal perspective, due diligence 
efforts under these new circumstances 
aren’t that different,” said Demarest 

Advogados Partner José Diaz, “Since we 
are already very much used to the virtual 
data rooms.” From a technical point of 
view, on the other hand, there are usu-
ally a few problems, Diaz said. “We are 
frequently involved in agribusiness and 
forestry deals and there we find several 
restrictions regarding access. However, 
in practice those due diligences are still 
being carried out, regardless of a few 
obstacles,” he added. 

M&A OUTLOOK

M&A volume in Brazil is down 30% YTD 
with aggregate deal value down 58% over 
the same period in 2019, according to 
TTR data. Despite the relative resilience 
of the tech industry, which continues 
to account for more deals than in other 
leading segments, volume is down 37% 
YTD. Transaction volume in the health-
care sector is down 9%, financial services 
deals are down 48% and real estate trans-
actions have fallen 33%.

Madrona wrapped up several transac-
tions as it found its legs in the remote 
working environment, including Uol Diveo 
Brasil’s sale of UD Tecnologia to US-based 
Digital Colony Management, which closed 
on 24 April, and the sale of MicroPower-
Comerc to Norway’s Equinor Energy 
Ventures, which closed on 27 April. “We’re 
lucky that we’re still working on several 
projects,” Madrona said.

Though the firm has experienced a reduc-
tion in the number of new mandates, it 
has been busy helping clients renegotiate 
contracts in the context of force majeure, 
Madrona said, forming a team with litiga-
tion and contract specialists. 

“We are helping clients understand what 
can be renegotiated and what cannot, 
so this is something new. Our litigation 
guys are helping clients collect funds, and 

helping terminate agreements,” he said. 
The firm’s labor depart is also very busy, 
he noted. “They are working non-stop; 
everybody is trying to understand this 
new law allowing companies to reduce 
salaries, reduce work, to suspend labor 
agreements, to suspend benefits.” 

Statutes of limitations have been sus-
pended in court matters, meanwhile, 
TozziniFreire Partner Marcela Ejnisman 
pointed out, as contract renegotiations 
pick up amid the continuing lockdown 
across much of the country.

Madrona’s tax team is also firing on all 
cylinders, the founding partner said, with 
everyone looking for efficiencies, adjust-
ing their business models to reduce 
taxation or even to get injunctions to sus-
pend tax payments.

Demarest Advogados has also been expe-
riencing a sharp decline in M&A activity, 
though it’s 1Q20 backlog kept it busy 
through April, Partner José Diaz told TTR. 
“We’ve had many discussions around the 
applicability of material adverse change 
clauses to several ongoing deals, but in 
the end the parties’ commercial interests 
prevailed in all cases,” said Diaz, noting all 
the deals begun before the lockdown had 
closed and none had gone to arbitration. 

“What we had to do was to change the 
conditions, so the deals could be closed 

under current circumstances,” Diaz said. 
New process-related clauses had to be 
negotiated to achieve virtual closings and 
legally recognize that none of the parties 
involved were capable of depositing doc-
uments at the commercial registry, for 
example, he said.

Madrona said he’s been retained to 
develop only two new M&A projects since 
mid-March, a reduced pipeline relative to 
a normal year, and the firm’s five M&A 
partners have all faced a similar decline in 
transactional work.

While there may be a few corporates 
eyeing distressed acquisition opportuni-
ties, the majority of the firm’s clients are 
worried about internal issues, like what 
to do with employees and contracts, said 
Madrona. “Everybody is trying to save the 
business.” 

TozziniFreire had to suspend several trans-
actions as clients became worried amid 
the lockdown, but it has also received new 
mandates over the past seven weeks, said 
Partner Marcela Ejnisman. “There is nat-
urally a greater preoccupation now with 
valuation criteria,” she noted, as well as 
with the formal signing and closing proce-
dures, but parties are generally assuming 
that valuations will pick up again, even if 
they continue falling now. 

M&A DEAL VOLUME AND AGGREGATE VALUE
(YTD 1 January - 12 May)

2020
Total aggregate value (BRLm): 42,050.37  57.65%

Number of transactions: 342  30.20%

Source: TTR - Transactional Track Record

    % All the percentages represent a variation relative  
to the same period the previous year.

Leading Subsectors by Deal Volume

Change relative to 
1 Jan - 12 May 2019

Source: TTR - Transactional Track Record

Year to Date (to 12 May)
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The firm has been utilizing digital sig-
nature authentication tools in place of 
physical meetings to close deals during 
the lock-down, she said, but not all its 
clients are up to speed with these tech-
nologies, and physical meetings are 
unavoidable in these instances.

Apart from including specific language 
related to the pandemic and its impacts 
in deal documents to mitigate risks, 
TozziniFreire is carrying on with business 
more or less as usual, Ejnisman said. 
“Yes, there are companies that are in a 
difficult situation, that were very affected, 
and that are now restructuring their busi-
ness,” she said, “But I don’t think there is 
such a big change from the way things 
were always done.”

Notwithstanding the dramatic drop in 
deal volume, the information technology 
and healthcare sectors continue to keep 
Madrona busy working hard on deals, the 
founding partner said. “The initial reac-
tion in the healthcare space was to not do 
anything, but clients are now beginning to 
look at opportunities,” he said. Madrona 
is also working on some deals related to 
cyber security, he noted.

exchange rate would be capped at this 
level, so I don’t think they will look at this 
as a long-term opportunity.”

There will be more merger talk in this 
environment, Madrona said, and all-share 
deals could help alleviate the concern 
over valuations for companies that want 
to consolidate to shore up liquidity and 
exploit synergies, he noted.

Sectors that are more affected will be more 
open to discuss these kinds of deals, he 
said. “I see that as a good opportunity; we 
want to be prepared for this kind of thing 
happening in the next 12 months.” Cash 
deals may be reduced, but share deals, or 
mergers, may increase, Madrona said.

Mergers to reinforce the balance sheet 
are likely to happen among listed com-
panies too, Madrona said. “The aviation 
companies, they are listed, and you can 
start seeing these kinds of discussions 
in the newspaper. Some of them will 
have no alternative – either they get new 
money from the shareholders, or from 
the banks or they will need to look for 
synergies by merging.” 

Demarest is starting to see grow-
ing interest in distressed M&A deals 
post-lockdown, said Partner José Diaz, 

Technology is one sector that is typi-
cally high-volume in deal count and it 
is still going strong, agreed Demarest 
Partner José Diaz. “We expect that tech 
transactions will gradually become more 
selective, however,” he noted. “Early-
stage startups will probably attract fewer 
investors than before,” he added, while 
“companies that offer a more proven 
business model with guaranteed results 
will continue to be very attractive as M&A 
and investment targets”. Overall, deal 
volumes will decrease, as most investors 
have grown more risk averse, he pre-
dicted. In a typical year, there might be 
five or six big-ticket transactions “on the 
operating table”, whereas now there is 
only one, Diaz added.

The shift towards e-commerce is a great 
opportunity for many companies, said 
TozziniFreire Partner Marcela Ejnisman, 
while others are investing in their online 
business to take advantage of the trend.

In addition to technology and health, 
agribusiness and education continue 
generating transactions, regardless of 
the crisis, Diaz said, and Demarest is 
carrying on at its normal pace of due dil-
igence and negotiations in these sectors. 
Negotiations that began after the start of 
the lockdown continue unabated, he said.

Inbound M&A interest is down dra-
matically, meanwhile, said Madrona 
Advogados founder Ricardo Madrona. 
“I’m seeing a huge reduction in cross-bor-
der transactions. Most of the deals in my 
current pipeline are domestic.”

Buyers based in the US have led 26 acqui-
sitions in Brazil YTD, a 37% decline over 
the same period in 2019, according to 
TTR data.

The Brazingedlian real has devalued 
about 30% YTD against the dollar, but 
that hasn’t led to increased appetite 
for Brazilian assets, Madrona said. “I 
don’t think anybody would bet that the 

though this is only happening at a very 
early deal-structuring stage. Overall, 
Demarest too is experiencing a dramatic 
fall in deal volume that will surely con-
tinue in the coming months, Diaz said.

When it comes to Brazil’s slew of big 
infrastructure projects, with prospective 
transactions worth more than USD 6bn 
having been announced by government 
prior to the lockdown, Madrona said 
he didn’t see all those processes being 
resilient to the crisis, but noted the gov-
ernment has indicated it still plans to 
privatize some assets. 

Appetite for the 22 airport concessions 
the government intended to auction this 
year could be shaky, barring a miraculous 
recovery for the country and for global 
aviation generally, in 2H20. Oil and gas 
auctions too face a challenging environ-
ment, as do toll road concessions amidst 
a historic decline in road transit.

“Companies that offer a more 
proven business model with 
guaranteed results will continue 
to be very attractive as 
M&A and investment 
targets” 
JOSÉ DIAZ 
DEMAREST ADVOGADOS

DEALMAKER CONFIDENCE (Next 12 Months)

(0-10 lowest-highest): 

• Crisis Management:   4

• Economic Outlook:   6

• M&A Forecast:   8

• Private Equity Outlook:   6

• Equity Capital Markets:   5

1 Jan -  
12 May

Inbound M&A Volume 
from the US

2016 37   (  27%)

2017 52   (  40.5%)

2018 56   (  7.7%)

2019 41   (  27%)

2020 26   (  37%)

Source: TTR - Transactional Track Record

    % All the percentages represent a variation relative  
to the same period the previous year.

“There is naturally a greater 
preoccupation now 
with valuation 
criteria” 
MARCELA EJNISMAN 
TOZZINIFREIRE

DEALMAKER CONFIDENCE (Next 12 Months)

(0-10 lowest-highest): 

• Crisis Management:   6

• Economic Outlook:   7

• M&A Forecast:   8

• Private Equity Outlook:   8

• Equity Capital Markets:   5
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in many cases, tech companies have 
been bolstered. Madrona Advogados isn’t 
alone in its embrace of video conferenc-
ing technology as a solution for remote 
collaboration, for example, and Zoom 
shares have gained 230% YTD amidst a 
surge in demand from businesses and 
educational institutions.

“I had a private equity client looking for 
this kind of investment,” said Madrona. 
“For them, this crisis became an oppor-
tunity. Prices are going down in general, 
and they’re buying.”

Buying assets from another private 
equity fund is much easier than acquir-
ing a company from an entrepreneur in 
times of crisis, meanwhile, Kanitz said, 
and the current climate is no exception. 
It’s typically a more rational and less 
emotional decision for limited partners, 
he said. “That’s what we found in the last 
crisis between 2015 and 2017; founders 
didn’t want to sell,” he said.

In another secondary buyout, Spectra has 
made a binding offer for a wood panel 
manufacturer that had to shut down its 
plant for 45 days amid the lockdown, 
but has since reopened. Revenue is not 
going to be materially lower in 2020 than 
it was last year thanks to its huge backlog, 
Kanitz said. Spectra bid roughly 4x 2019 
EBITDA, he said. “Obviously 2020 EBITDA 
will be much lower, but if 2022 EBITDA 
is the same as 2019, then we’ll be mak-
ing money. Some day this company will 
recover and it’s a market leader.”

With all the binding bids Spectra has sent 
out, the fund could end up syndicating 
deals if a lot of them are accepted, Kanitz 
said.

Madrona has three private equity projects 
underway, but “if you’re a fund focused 
on retail, whether food and beverage or 
apparel, honestly everybody stopped 
everything or it’s in slow motion because 
they don’t know what’s going to happen; 

there’s no one view of private equity,” 
Madrona said.

Everybody is concerned, they hate uncer-
tainty and uncertainty is pervasive, but 
they are more or less active, depending 
on the sector they are targeting, Madrona 
added. Another private equity client 
focused on distressed investments is 
waiting to see who files for bankruptcy, 
he noted.

There are some underlying elements 
that affect the entire private equity mar-
ket, meanwhile, Madrona said. Prices are 
coming down and interest rates are low, 
which also affects the valuation of compa-
nies. “Most of my clients are trying to find 
opportunities because they do believe 
that this will go away. What we don’t know 
is when and how.” 

The window of opportunity to strike deals 
at bargain valuations is narrow, agreed 
Spectra founder Ricardo Kanitz.

Several of Madrona’s clients are reducing 
the ticket of their deals, he said, noting that 
if they’d set the threshold at BRL 200m, 
now they will look at BRL 100m deals. 

There has also been growing inter-
est related to private investment in 
public equity (PIPEs) transactions, noted 
Demarest Partner José Diaz.

“Then the game changed to investing 
in companies that are not going to die 
because of the crisis,” he said, noting the 
prevailing strategy was to pick winners on 
the cheap and let the companies “hiber-
nate” for two-to-three years. Though 
Spectra was founded with a regional man-
date to invest across Latin America, 90% 
to 95% of its investments are now focused 
in Brazil, “because there’s so much to 
be done here”, Kanitz said. Brazil’s GDP 
is about 35% greater than Mexico’s, he 
noted, but the private equity industry is 
5x to 7x larger, with many more oppor-
tunities, especially for secondary buyouts. 

“We just signed a secondary acquisition at 
a 97% discount to net asset value,” Kanitz 
said, noting the residential real estate 
developer target was a good franchise, 
even though it’s levered and suffering 
and there’s a big chance it fails. More than 
confidence in a strong recovery, Kanitz 
said he’s willing to take these kinds of 
risks thanks to the fund’s diverse invest-
ments and the appetite of its investors. 
“It’s less than 1% of our fund. The more 
diversified you are in your portfolio, the 
more risk you can accept on each bet.”

Prospects for private equity investors 
vary greatly by industry, Madrona noted. 
The tech industry, for example, has been 
hit only selectively by the downturn, and 

PRIVATE EQUITY 

Private equity investment has fallen 
sharply in Brazil YTD, with a 9% decline 
in deal volume and an 89% reduction in 
aggregate value. 

Spectra Investments, launched by Ricardo 
Kanitz in 2012 as a fund of funds to 
invest in private equity, secondary 
buyouts and co-investments, closed its 
fourth fund in December 2019, raising 
some USD 200m and bringing its total 
under management to about USD 
400m. There are always opportunities, 
regardless of the timing, Kanitz said, 
and while the fund does invest in 
distressed assets, “we don’t sell 
opportunism to our investors”.

Brazil was at an all-time high in the 
first two months of 2020, said Kanitz, and 
peo-ple were seeing the light at the end 
of the tunnel after the country’s deep 
recession of the past five years. 
Investment bank-ers were bringing back 
their teams from New York and fund 
managers were see-ing opportunities to 
flip assets in under 12 months, he said.

“The game changed to 
investing in companies 
that are not going 
to die because of 
the crisis” 
RICARDO KANITZ 
SPECTRA INVESTMENTS

DEALMAKER CONFIDENCE (Next 12 Months)

(0-10 lowest-highest): 

• Crisis Management:   3

• Economic Outlook:   3

• M&A Forecast:   2

• Private Equity Outlook:   4

• Equity Capital Markets:   4

1 Jan -  
12 May Private Equity Volume

2016 39   (  18%)

2017 28   (  28%)

2018 35   (  25%)

2019 33   (  5.7%)

2020 30   (  9%)

Source: TTR - Transactional Track Record

   % All the percentages represent a variation relative  
to the same period the previous year.

Private Equity  - YEAR TO DATE REVIEW
(YTD 1 January - 12 May)

2020
Total aggregate value (BRLm): 1,255.67  88.84%

Number of transactions: 30  9.00%

Source: TTR - Transactional Track Record

   % All the percentages represent a variation relative  
to the same period the previous year.
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government was forced to change course 
for the greater good. “People need 
money; we have to make everything 
we’ve done in the past more flexible,” he 
said. Madrona noted he was in favor of 
the salary support and unemployment 
benefits extended by the federal govern-
ment. “They are doing the right thing.”

Nonetheless, the fiscal issue will unavoid-
ably suffer, he said. “We’re going to have 
bad things that we used to have before 
[Michel] Temer started these fiscal mea-
sures – we’re going to have it back. I don’t 
see how they will control inflation, and 
GDP is going down. Most of the things 
that we achieved, starting with Temer, 
we’re going to lose, but I think we’re doing 
it for a good reason.”

The current administration has to find 
the right middle ground between man-
aging the threat to public health and 
preserving economic stability while man-
aging the exchange rate and inflation, 
said Madrona. Resolving the fiscal prob-
lem cannot be the main goal today as it 
has been in the past, he said. “I’m pre-
pared to suffer and I think every Brazilian 
has to be prepared to suffer for a period 

them were suspended and we don’t see 
new projects coming,” Madrona said.

The firm was growing its ECM practice 
and had brought on a new partner to 
reinforce its team, with two IPOs and 
two follow-ons underway, Madrona said. 
These transactions haven’t been can-
celled, said Madrona, but “they are kind 
of in slow motion.”

Madrona’s debt capital markets team is 
busy renegotiating contracts and seek-
ing opportunities to acquire credit and 
financial assets on behalf of its clients, 
meanwhile, Madrona said. Financial insti-
tutions are shedding credit portfolios 
worth some BRL 1bn, he noted.

Debt will definitely grow as an asset class 
for investors in the current climate, agreed 
Spectra Investments’ Ricardo Kanitz. “Five 
years ago government bonds were paying 
14%. Now they’re paying 3%. If you want 
to maintain your income, you have to go 
for higher risk stuff.” The depressed equi-
ties market will encourage the preexisting 
trend away from government paper into 
the private bond market, he said.

HANDLING THE CRISIS

Brazil had made considerable gains in 
containing public debt over the past few 
years, but like many countries fighting 
the impact of the SARS-CoV-2 threat with 
public spending, its debt-to-GDP ratio is 
once again on the rise. 

“As a citizen of Brazil, I don’t see how we 
can forget the fiscal issue,” said Madrona. 
“We have worked very hard over the past 
year with the current administration to 
control our deficit, the social security defi-
cit, the overall debt,” he added. 

Though Madrona said he was concerned 
about the reversal, he contended the 

While many private equity funds face 
challenges as they struggle to support 
their portfolio companies through the cri-
sis, Spectra’s business model as a fund of 
funds insulates it to a degree from day-to-
day operational challenges, Kantiz said. 
The fund’s broad investment mandate, 
“from angel to distressed”, meanwhile 
allows it to balance its risk, he said. The 
venture capital market, for example, will 
carry on with minimal disruption, Kanitz 
said, as the bid-ask spread is not going to 
widen up significantly in the tech sector.

EQUITY CAPITAL MARKETS

The capital markets sustained the most 
visible impact from the economic lock-
down imposed to address the threat 
of a pandemic in Brazil, and across the 
globe, but equity investors have showed 
remarkable optimism despite a gloomy 
macro economic outlook and mounting 
unemployment. 

The IPO of Estapar Estacionamentos, 
which prices on 13 May, will be the first 
Ibovespa listing since the crisis hit Brazil 
with the lockdown in mid-March. The 
success of the offering will serve as a 
barometer of investor confidence and 
could be a harbinger for the improving 
prospects of the equities market in the 
country in 2H20. Equity International, 
which invested USD 400m in Estapar in 
2016, is betting investors see beyond the 
precipitous decline in demand for parking 
over the past few months.

The capital markets team at Madrona 
faced an even more drastic slowdown 
than the M&A team since the euphoria 
in early 2020, Founding Partner Ricardo 
Madrona said. “We were doing almost 
30 capital markets transactions; most of 

Currency risk is one of the biggest prob-
lems facing fund managers in Brazil, 
according to Diaz. “A big chunk of the cash 
in the hands of private equity funds is for-
eign, so the private equity managers are 
terrified of burning their fingers with the 
exchange rate,” Diaz said. 

The risk associated with devaluation, not 
just in Brazil, but across the world, can’t 
be overstated, Diaz said. “If a private 
equity invests at BRL 4 to the dollar and 
now the rate is 5.5 BRL, the target com-
pany will then have to compensate for 
that in annual BRL returns. It is very dif-
ficult for private equity firms to bear out 
the variation in currency,” Diaz said. 

Like the evaporation of inbound M&A 
interest, private equity funds from 
abroad have no appetite for Brazil, said 
Kanitz. This situation predates the current 
crisis, however, Kanitz noted, as inves-
tors already had cold feet amidst capital 
movement out of emerging markets and 
negative international press coverage of 
the Bolsonaro administration. 

About 90% of Spectra’s limited partners 
are local, so the exchange rate doesn’t 
have that much impact, Kanitz said. “Most 
likely, when the IPO window opens up 
again, once I have to return money to 
my international investors, the affects of 
devaluation will be negligible,” he said. 

More than the devaluation of the real, 
Kanitz said he is concerned about the 
strength of the US dollar as the planet’s 
safe harbor hard currency in the wake of 
“indiscriminate paper money spending” 
by the Federal Reserve, and the poten-
tial for long-term inflation and the need 
to increase interest rates. This, he said, 
will have a much greater impact on highly 
indebted economies than on countries 
like Brazil, which don’t have the luxury of 
printing money to spend their way out of 
a recession.

“I’m prepared to suffer and  
I think every Brazilian has to be 
prepared to suffer for a period 
of time; our success 
depends on doing 
the right thing” 
RICARDO MADRONA 
MADRONA ADVOGADOS

DEALMAKER CONFIDENCE (Next 12 Months)

(0-10 lowest-highest): 

• Crisis Management:   6

• Economic Outlook:   6

• M&A Forecast:   5

• Private Equity Outlook:   6
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Notwithstanding the recent ousting of 
the country’s health minister, the threat 
to public health has come under control, 
Madrona said citing clients in the health 
sector. For the first time in weeks, the sit-
uation in the country’s hospitals is getting 
better, Madrona said, and medical staff 
are able to assist all the patients. New 
protocols, like talking to patients through 
protective glass, are now commonplace, 
however outlandish they may have 
seemed just a few months ago, he added.

“We have to adapt. Our current adminis-
tration will have to adapt. The Covid-19 
issue is one problem, but you cannot look 
only at Covid-19,” Madrona said. The fall-
out of the health threat will create many 
other problems, including an increase in 
criminal activity as people become des-
perate for food and money; there will be 
more robberies, more suicides, he said. 
“This fiscal issue is one of the things, but 
there are so many others that we need to 
take care of that require a lot of strength, 
creativity and responsibility,” he said. “We 
as entrepreneurs have never been called 
on to be so responsible.” 

The authorities too have responsibilities 
to uphold, Madrona said. Handling the 
threat of a pandemic is a very technical 
issue, and decisions should be guided 
by technical expertise, but it’s also an 
economical matter, he said. “The social 
measures that were taken, I agree with 
that,” Madrona said. “I think there are 
right and wrong decisions in the current 
administration. I understand that mis-
takes are made, but I think everybody is 
working to solve the problem to help peo-
ple, to help businesses.”  
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of time; our success depends on doing 
the right thing.”

While Brazil’s banks are in good shape 
in terms of liquidity, they are withhold-
ing credit because nobody knows if the 
companies will be able to repay that debt, 
Madrona said.

If the economy contracts more than the 
5% projected by economists, repaying 
stimulus funding will become challeng-
ing, said Spectra Investments Founder 
Ricardo Kanitz. “My greatest concern is 
that I’m wrong and the economy doesn’t 
fall by 7% and it falls 20%.”

Brazil will benefit as the thrust towards 
globalization is thrown into question, 
however, Madrona said. “We’re living 
in a world where everything was global, 
the flow of money, the flow of people, 
the flow of goods. I think we’re going to 
see countries being more nationalistic. 
That will create a lot of opportunities for 
Brazilian industries,” Madrona said. 

“We’ve been saying globalization is best 
for the world; people are reconsidering 
that,” Madrona said. “If the exchange rate 
is somehow not balanced after this crisis, 
the flow of goods and people will be more 
difficult. I don’t think that we’ll be locked 
up in our country, but lately many things 
are happening that make me think global-
ization is not the trend it used to be.”

The crisis is forcing people to be creative 
in finding solutions to a host of new prob-
lems, and as the strong dollar drives up 
the cost of imports, local industries will 
become more competitive. “Because 
of that we will need to invest in tech, in 
goods,” said Madrona. 

The strategic planning horizon for cor-
porate executives has become much 
shorter, meanwhile, Madrona said. 
“CEOs can’t plan for next month, or three 
months, because new problems will 
emerge,” he noted.

Ricardo Kanitz
Spectra Investments

Founding Partner

Ricardo Kanitz founded Spectra In-
vestments in 2012 to invest in pri-
vate equity funds, co-investments, 
secondary buyouts and structu-
red investments. Prior to laun-
ching Spectra, he worked at Global  
Infrastructure Partners and GP  
Investments.

Marcela Ejnisman
TozziniFreire

Partner

Marcela Ejnisman is co-head of the 
corporate M&A practice. She  con-
centrates her work on telecom-
munications and technology, inte-
llectual property and privacy and 
entertainment industries, advising 
clients on mergers and acquisi-
tions, joint ventures, and corporate 
restructurings.

Ricardo Madrona
Madrona Advogados

Founding Partner

Ricardo Madrona focuses on cor-
porate law, contracts, succession 
and estate planning and arbitra-
tion. He serves as arbitrator for the 
Federation of Industries of the sta-
te of São Paulo and teaches M&A 
law at GVLaw.

José Diaz
Demarest Advogados

Partner 

José Diaz focuses his practice on 
corporate M&A, international trade 
and government relations, advising 
national and multinational clients 
in the agribusiness, auto parts, fo-
restry, pulp and paper, chemicals, 
steel and retail sectors.
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See also: 

Coming soon:

Coming soon:

Transactional Impact Monitor: Brazil - Vol. 1 Transactional Impact Monitor: Andean Region - Vol. 1 Transactional Impact Monitor: Andean Region - Vol. 2

Transactional Impact Monitor: Mexico - Vol. 1 Transactional Impact Monitor: Mexico - Vol. 2Transactional Impact Monitor: Spain & Portugal - Vol.1

Transactional Impact Monitor: Brazil - Vol. 2

Transactional Impact Monitor: Spain & Portugal - Vol.2

TRANSACTIONAL  
IMPACT  
MONITOR
Special Report

BRAZIL ANDEAN REGION

MEXICOSPAIN & PORTUGAL

https://www.ttrecord.com/en/publications/market-reports/monthly-report-iberian-peninsula/Iberian-Market-Transactional-Impact-Monitor/1943/
https://www.ttrecord.com/en/publications/market-reports/monthly-report-iberian-peninsula/Iberian-Market-Transactional-Impact-Monitor-Vol-2/1946/
https://www.ttrecord.com/en/publications/market-reports/monthly-report-brazil/Brazil-Transactional-Impact-Monitor/1935/
https://www.ttrecord.com/en/publications/market-reports/monthly-report-brazil/Brazil-Transactional-Impact-MonitorVol-2/1945/
https://www.ttrecord.com/en/publications/market-reports/monthly-report-latin-america/Andean-Region-Transactional-Impact-Monitor/1944/
https://www.ttrecord.com/en/publications/market-reports/monthly-report-mexico/Mexico-Transactional-Impact-Monitor/1947/
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